Appendix 1
Nursing Safety Huddle Survey

We are querying nursing staff across VCUHS in regards to their unit’s safety processes. We are interested in a “safety huddle,” or a meeting where nursing staff across the unit meet to discuss various patient safety concerns. This is different than daily rounds with the whole team (i.e. physicians, NPs, case managers, etc), though questions about daily rounds and your shift report/hand-off will also be asked.

1.       My report at shift change addresses safety concerns.

a. Always/Very Often/Sometimes/Rarely/Never

2.       My daily rounds with the team addresses safety concerns.

a. Strong agree/agree/neutral/disagree/strongly disagree

3.       My unit has a daily huddle which addresses many topics, including safety.

a. Strong agree/agree/neutral/disagree/strongly disagree

4.       How many days a week do you have your huddle? (Select all that apply)

a. Sunday/Monday/Tuesday/Wednesday/Thursday/Friday/Saturday

5.       Do you huddle in the morning, the afternoon, or both?

a. Morning/Afternoon/Both

6.       Who usually attends the huddle?

a. Nursing manager, assistant nurse manager, nurse clinician, charge nurse/clinical coordinator, bedside nurses, care partners, social workers, physical therapy, occupational therapy

7.       Are huddles mandatory for nursing staff (excepting urgent patient care issues)?

a. Yes/No

8.       We follow a consistent script/structure to our huddle.

a. Always/Very Often/Sometimes/Rarely/Never

9.        We talk about central line necessity at the huddle.

a. Always/Very Often/Sometimes/Rarely/Never

b. If you talk about removing a central line, the central line gets removed that day.

10.   Always/Very Often/Sometimes/Rarely/Never We talk about Foley catheter necessity at the huddle.

a. Always/Very Often/Sometimes/Rarely/Never
b. If you talk about removing a Foley catheter, the Foley catheter gets removed that day.

Always/Very Often/Sometimes/Rarely/Never
11.  We talk about changing from IV to PO antibiotics at the huddle.

a. Always/Very Often/Sometimes/Rarely/Never

12.   We talk about antibiotic duration at the huddle.

a. Always/Very Often/Sometimes/Rarely/Never

13.   My workflow allows me to attend the huddle.

a. Always/Very Often/Sometimes/Rarely/Never

14.   My workflow allows me to voice concerns about infection prevention issues to the primary team. (Specifically, outside of the huddle or daily team rounds)

a. Always/Very Often/Sometimes/Rarely/Never

15.   I feel comfortable voicing concerns about safety issues, like infection prevention, to the primary team.

a. Always/Very Often/Sometimes/Rarely/Never

16.   My unit has a daily nursing safety huddle.

       a.    Strong agree/agree/neutral/disagree/strongly disagree
17.   Role: nurse manager, nurse clinician, clinical coordinator, RN, LPN, care partner

18.   Years of experience in nursing: 0-4, 5-9, 10-14, 15-19, 20-24, 25-29, 30+
